
   BUSINESS IMPROVEMENT DISTRICT (BID)  

CATEGORY “H" 
JUDGING TIME 2 HOURS 
FEE £250.00 

  
Introduction 

                 The campaign concentrates of three core areas 

 • Horticultural Achievement      
 • Environmental Responsibility       

 • Community Participation       

These three core principles underline every aspect of the marking 
and the marking sheet is broken down to include them all. The next 
few pages provide explanatory notes to help you understand the 
wider process and each section of the marking sheet. 
  
A few general tips to remember: 

 • Your entire tour route is subject to judging; that means what       
the judges see on the way from one feature stop to another, as 
well as what they see at all the stops.  

 • The judges will expect that your campaign has considered       
your entire community (the wide range of businesses and 
employees across the whole BID area and users of the BID 
area) and not just the high street, and that you, at the very 
least, have plans to address “problem” areas (e.g. vacant 
premises/plots, eyesores etc.).  

 • The judges will also be looking for your campaign activities to       
benefit the community not just for today but for the longer term.

Finally, Britain in Bloom is not just about spring and summer  
displays: it is a year-round programme of activity to improve,   

enhance and maintain the local environment and get the community 
actively engaged in keeping things at their best. The judges will 
want to see evidence of your year-round programme of work. 

  



Supporting Evidence, Presentation and Tour 

The RHS Britain in Bloom process provides your group with three 
opportunities to impress the judges, to show off your achievements, 

and to maximise your communication of the endeavors of your 
Bloom campaign over the past 12 months.  These are: 

 • The supporting evidence (submitted in advance);      
 • The presentation      
 • The tour.      
This section provides some guidance on how you can maximise the 

impact of each of these three opportunities. 
  

Supporting Evidence 
  

Although no marks are given for the supporting evidence itself, it 
does form a vital part of the judging process as an introduction 

before judging and a reference after judging.  Although supporting 
evidence is not a requirement of participation, we do strongly 

encourage all participants to submit something.  If you intend to 
submit anything this should be to the nominated judges that you 
will be informed by the last week in June so judges can review it 

in advance of their visit. 
  

Presentation 
  

Every entrant group is expected to give a 15-minute presentation 
about their local campaign on judging day.  This is an important part 
of the day and it is required.  The presentation will not be included 

in your tour time; it is a separate 15 minute section. 
  

Please note that the judges want to hear how the work the BID is 
doing meets the three core pillars of Britain in Bloom. 

  
The presentation is not marked, but again gives your group the 

opportunity to highlight things that the judges won’t see on the tour.  
It will help stimulate discussions with the judges and help them to 

understand your local Bloom campaign and vision.  
  

It is recommended that the presentation focus primarily on giving an 
overview of year-round working (section C4) and other areas which 



will not be so easily evidenced during the tour (e.g. fundraising 
events, future plans etc.).  Although the presentation is not judged 
in itself, the judges will be looking for supporting evidence of your 

year-round working. 
  

The presentation must not exceed 15 minutes but it may be less if 
you feel this is too much.  The most important element of the 

presentation is the content rather than the style and/or technology 
used. 

  
Tour 

  
The tour is when the judges will start marking your achievements.  
Each Britain in Bloom category is allocated a specific amount of 
time for the judging tour.  The maximum tour time for BIDs is two 

hours but you may feel that less time is required which is perfectly 
acceptable.  Judges often have to visit more than one group in a 
day, so the timing is very important and you should advise your 

Anglia In Bloom Judges if your tour will be less than two hours. 
  

As mentioned above it is important to remember that your entire 
tour route is subject to judging; that means what the judges see on 
the way from one feature stop to another, as well as what they see 

at all the stops. 
  

In addition: 

 • Ensure your tour gives the judges evidence for all areas of the       
marking criteria (NB: we advise you select features/stops 

which cover multiple criteria in one)
 • No more than four people should accompany the judges as       

guides for the entire route
 • Have additional people at key stops along the route so that the       

judges can meet and speak to them
 • If your tour requires the use of a vehicle, please consider your       

choice of vehicle carefully (e.g. ensure judges have clear 
visibility from the vehicle; ensure the vehicle can easily get 
around your route and comfortably accommodate the judges 
and their guides, etc.)

 • Ensure the tour can be completed in the allocated time      



 • Remember to brief people the judges will be meeting at each       
stop about how much time they have and what you would like 
them to cover

Judging Guidelines 
  

The information below covers each of the three areas of judging 
and their sub-sections and provides further explanation / 

suggestions about what the judges will be looking for during their 
visit.  As per the above, you can also use the supporting evidence 

and the presentation to tell the judges about your local Bloom 
activities. 

  
Section A – Horticultural Achievement (37.5%; max 75 points) 

  
In this pillar judges will be looking for year-round achievements in 
horticulture (including conservation and natural areas) focusing on 

the following five key elements: 
 • A1. Impact;      

 • A2. Horticultural practice;      
 • A3. Community gardening;      

 • A4. Business areas and premises; and      
 • A5. Green / open spaces.      

Each of these sub sections will make up 7.5% of the overall score 
and be worth a maximum of 15 points. 

  
A BID will be more restricted than villages / towns etc on what it can 
put in place, so look at what a BID can actually achieve (in terms of 
hanging baskets / street planters etc.) across the whole BID area.  

  
A1. Impact – 15 points; 7.5% 

Colours & Design 

-       Is there a scheme or theme overall and/or in key locations? 
-       Are the colours/design suitable for the location? 

Appropriate choice of plants 

-       Are there too many/too few plants to enhance the area? 



-       Are the plants appropriate in terms of flowering period and 
habitat? 
-       Is there sufficient variation, appropriate herbaceous plants? 
-       Are there appropriate varieties of both newly planted and 
recently (up to 5 years) planted areas (including mixes of trees 
(where possible), shrubs and herbaceous planting). Planting could 
be for foliage effect, bark effect or for a specific purpose such as 
conservation or to provide flowering or other effects for a defined 
period. 

Special features 

-       Sometimes provided as a focal point, such features may 
include structures or an intensive area of bedding. 

Presentation 

-       Are areas well-presented and maintained? 

Innovation 

-       Are new and creative ideas evident in the design, colours, 
themes, plant selection? 
  
A2. Horticultural Practice – 15 points; 7.5% 

Cultivation and Maintenance 

-        Watering, dead-heading and weeding is important. 
-        Appropriate feeding may be necessary. 
-        May include irrigation considerations and thinning, trimming or 
pruning as appropriate. 

Quality of plants 

-        Good quality plants, obviously flourishing. 
-        No obvious signs of pests, diseases or deficiencies. 
-        Appropriate size for planting situation, appropriate soil type 
etc. 



Sustainability 

-        Sustainability is about ensuring ecological functions, 
processes, biodiversity and productivity can be maintained and that 
resources are only used at a rate at which they can be replenished 
naturally. You should therefore take into consideration the balance 
of permanent/sustainable planting vs. seasonal/bedding plants and 
the timing of displays.  Has the BID considered the type of soil 
used? 

New planting 

-        How much new planting has been undertaken on an annual 
basis? 
-        Is there a longer-term plan for the whole area or district? 
  
A3. Community Gardening – 15 points; 7.5% 

Areas that may be included 
-        Communal areas - shared residential & communal spaces. 
-        Public buildings (grounds of) - includes schools, town halls, 
libraries, community centres, churches. 
-        Car parks. 

What is assessed 

-        This section relates to only the areas as described above but 
they will also be evaluated with consideration for the criteria 
outlined in sections A1 and A2. 
-        Are these areas in keeping with the overall efforts of the 
campaign? 
-        Do they show support for the campaign’s goals of 
improvement/enhancement? 
-        Has the entrant engaged with residents in improving their own 
areas (giving advice & guidance) and/or included these areas in 
their own initiatives?A4. Business Areas & Premises – 15 points; 
7.5% 

Areas that may be included 



-        Retail and shopping areas, leisure sites, transport terminals 
(i.e. bus stop, railway station), fee-paying car parks, pubs, post 
offices, tourist areas/attractions and other business premises such 
as estate agents, law offices. 

What is assessed 
  
-        This section relates to only the areas as described above but 
they will also be evaluated with consideration for the criteria 
outlined in sections A1 and A2. 
-        Are these areas actively involved in the initiatives of the 
entrant? 
-        Are their efforts in keeping with the overall efforts of the 
campaign? 
-        Do they show support for the campaign’s goals of 
improvement/enhancement? 
-        Support can include: sponsoring displays/planters, actively 
engaging in horticultural efforts on their own premises, funding 
initiatives, volunteering / participating in the BID enty’s activities. 
-        Has the BID given advice & guidance to BID members on 
sustainable planting etc? 
  
A5. Green / Open Spaces – 15 points; 7.5% 
Areas that may be included 
-        squares, (pocket) parks, seating areas, meeting points. 
What is assessed 

-        This section relates only to the areas as described above but 
they will also be evaluated with consideration for the criteria 
outlined in sections A1 and A2. 
-        Are these areas actively involved in the initiatives of the 
entrant group (if managed by a separate group / organisation)? 
-        Are their efforts in keeping with the overall efforts of the 
campaign? 
-        Do they show support for the campaign’s goals of 
improvement/enhancement? 
  
Section B – Environmental Responsibility (37.5%; max 75 
points) 

  



In this pillar judges will be looking for year-round achievements in 
environmental responsibility focusing on the following five key 

elements: 
 • B1. Conservation and biodiversity;      

 • B2. Resource management;      
 • B3. Local heritage;      

 • B4. Local environmental quality; and       
 • B5. Pride of place.       

Each of these sub-sections will make up 7.5% of the overall score 
and be worth a maximum of 15 points. 

  
Please bear in mind that you should be considering environmental 

responsibility across all areas so, for example, if you have a 
fabulous floral display judges will also want to know if you have 

achieved this effect with consideration for the environment. 
 Although this section does outline the key areas of environmental 
responsibility please bear this important core pillar in mind across 

all of your local Bloom activities and initiatives. 
  
B1. Conservation & Biodiversity – 15 points; 7.5% 

Areas that may be included 

-       Wildflower pockets; bird/bat boxes etc.; choice of plants, 
natural areas 

What is assessed 

-        Is the entrant involved in: 
-           Preserving and maintaining existing areas? 
-           Activities to educate the BID members & BID area users 
and encouraging them to visit these areas? 
-           Activities or plans to re-introduce or restore any natural 
areas where they have disappeared or been damaged? 



-           Introducing habitats for wildlife or planting species to 
encourage native wildlife? 
  
B2. Resource Management – 15 points; 7.5% 

Areas that may be included 
  
-       Recycling; minimising demand placed on natural resources; 
minimising or where possible eliminating any harmful impact on the 
environment. 

What is assessed 

-       What activities has the entrant been involved with or initiated 
to make strides in these areas? 
-       Has the entrant shown due consideration to resource 
management in their own activities? 
-       For example, has the entrant used peat-free compost or set up 
a composting facility? 
  
B3. Local Heritage – 15 points; 7.5% 
Areas that may be included 
-       Managed local heritage and/or community landmarks/icons, or 
other identified heritage or landmark sites. 

What is assessed 

-       What activities has the entrant been involved with or initiated 
to ensure these areas are appropriately managed and developed? 
-       Has the entrant taken these areas into account in their own 
activities/initiatives? 

B4. Local Environmental Quality – 15 points; 7.5% 
Areas or activities that may be included 
-       Vacant premises and plots, water features (burns/rivers/lochs). 
-       Litter, graffiti, flyposting, dog fouling clean ups or campaigns. 



What is assessed 

-       Has the entrant considered these areas/activities and actively 
included them in their initiatives? 
-       Are the efforts in these areas/activities in keeping with the 
overall efforts of the campaign? 
-       Do they show support for the campaign’s goals of 
improvement/enhancement? 
  
B5. Pride of Place – 15 points; 7.5% 

Areas that may be included 

-       Management of street furniture, signage, art in the landscape, 
and hard landscaping. 

What is assessed 

-       Have these been considered in the initiatives of the entrant? 
-       Are the initiatives in these areas in keeping with the overall 
efforts of the campaign? 
-       Do they show support for the campaign’s goals of 
improvement/enhancement? 

  
RHS Britain in Bloom and Anglia In Bloom encourages 

environmentally responsible activities/projects which are designed 
to improve the areas where we live, work and spend our leisure 

time.  Looking after our environment has become a very important 
community concern and we are all being encouraged to recycle and 
use environmentally responsible products and practices wherever 
and whenever possible.  It is the expectation that participants in 
Britain in Bloom will strive to provide a co-ordinated approach so 
that all environmental issues are resolved in harmony with each 

other. 
  

Entrants should initiate or actively engage with programmes/
activities, as appropriate, which are working towards providing 

environmental enhancements and which might include: 



 • Establishing nature conservation and wildlife areas (wildlife       
pockets / installing bird/bat boxes / choosing the right plant 

species to attract native wildlife etc.);
 • Cleaning up polluted sites and appropriate treatment/screening       

of derelict property or other eyesores;
 • Producing active policies to reduce the demand placed on       

natural resources - e.g. source of water used for plants, use of 
peat, use of hardwood timber;

 • Maintaining and preserving natural habitat;      
 • Minimal use of pesticides and nitrate fertilisers and reducing or       

eliminating harmful effects on the environment; and
 • Interventions, management and development of local heritage       

(including natural heritage).
  

Section C – Business & Wider Community Participation (25%; 
max 50 points) 

In this pillar judges will be looking for year-round achievements in 
community participation focusing on the following five key elements: 

 • C1. Development and continuity;      
 • C2. Communication and education;      

 • C3. Business Community involvement;      
 • C4. Year-round involvement; and       

 • C5. Funding and support.      
Each of these sub sections will make up 5% of the overall score 

and be worth a maximum of 10 points. 
  

Business and wider community participation is crucial to the 
success and continuity of the Britain in Bloom campaign and you 
should consider community participation (in the case of the BID 

category, ‘community’ refers to BID members and outreach to BID 
area users and the wider external community) in all appropriate 

areas of your initiatives.  For example, consider whether you can 
engage the ‘community’ in responsible resource management, or 

educate them about this important issue, or whether you can try to 
educate and engage the ‘community’ with regards to local heritage 
sites.  Although this section outlines the key areas of business and 
wider community participation, please bear this important core pillar 

in mind across all of your local Bloom activities and initiatives. 
  



C1. Development & Continuity – 10 points; 5% 
Areas/activities which may be included 

-       Development and sustainability of the local Bloom initiative 
and evidence of on-going projects. 

What is assessed 

-       Has the entrant considered how to maintain and/or improve 
upon current achievements in the future? 
-       Are the initiatives/works sustainable for the longer term? 
-       Have any plans been developed to ensure on-going benefits to 
the wider ‘community’? 
-       Are there plans in place for on-going projects? 
-       Has the entrant established a structure and support network to 
ensure its own existence and/or development in the future (in terms 
of meeting the three core pillars of Bloom)? 

  
C2. Communication & Education – 10 points; 5% 
Areas/activities which may be included 
  
-       Publicity materials; press coverage; signage / interpretation; 
displays; engaging with BID members, other businesses, BID area 
users; the wider community (residents, schools etc.); partnership 
working with other businesses or organisations; awareness and 
understanding of BID greening activities; educational and 
awareness campaigns on key issues. 

What is assessed 

-       Is there evidence of public awareness campaigns and 
educational programmes generated and/or actively supported by 
the entrant? 
-       Are there, or were there during the year, activities and 
initiatives to inform, educate and engage the ‘community’? 
-       Has the BID engaged with the local media (newspapers, 
magazines, radio, TV) as applicable? 



-       Is the BID supporting and encouraging any existing or new 
IYN projects in their area?  If so was a visit included on the tour 
route? 
-       Is the BID working with any other Bloom or It’s Your 
Neighbourhood groups in their area to achieve common goals in the 
Bloom campaign? 
  
C3. Business Community Involvement – 10 points; 5% 
Areas/activities which may be included 
  
-       Is there any evidence that the BID has made efforts to include 
and secure business community involvement which is 
representative of the areas size and diversity? 

What is assessed 

-       Has the BID engaged businesses and their employees across 
the whole BID area? 
  
C4. Year-round Involvement – 10 points; 5% 
Areas which may be 
included 
  
-       Entries will be expected to show evidence of a year-round 
programme of activity through photographs, sample promotional 
materials, press clippings, calendar of events. 
-       Some examples of “out of season” activities would be litter 
picks, leaf clearing and mulching, fundraising events, repairing/
preparing of landscape areas and street furniture, or educational 
activities. 

What is assessed 

-       Whether the BID has been active and has engaged the 
‘community’ throughout the year. 
-       NB - You may have to evaluate this based primarily on the 
content of the presentation however, take into account other 



supporting evidence which you see displayed/distributed on the day 
and/or included in any portfolio. 
  
C5. Funding and Support – 10 points; 5% 
Areas which may be included 
  
-       Efforts made to secure support and the amount of support 
actually secured for the entrant. (“Support” can mean not just funds 
but also the active engagement of the local government, 
commercial and corporate sectors, local businesses/offices and the 
general public, and include maintenance support from council 
services, businesses cleaning up & greening up their own 
storefront, local business sending staff out to volunteer on a group 
project). 
What is assessed 
-       Has the entrant made efforts to engage and secure support 
from local government, the commercial/corporate sector and local 
businesses? 
-       Have there been activities to raise support and/or funds from 
the general public? 
-       Has sufficient support been secured to ensure the entrant is 
able to deliver its objectives? 
-       Is there a plan of action to secure sufficient continuing support 
for the development of on-going projects? 
  
RHS Britain in Bloom / Anglia In Bloom is a proactive campaign of 

‘communities’ creating long-term improvements to their local 
environment.  As such it is expected that a diverse range of 

‘community’ members will be involved in the campaign and that 
there will be broad-based public awareness and support.  BID 

bodies involved in driving local initiatives may need to take on the 
role of enabler or advisor to generate wider community 

participation. 
  

Britain in Bloom’s positioning as a community improvement and 
environmentally responsible campaign means that judges will need 

to see how participants intend to continue to develop their 
programme.  It is important that BID members, residents and BID 
area users (and any young people and schools in the area) have 



been involved with the entrant and that care has been taken to 
make effective use of the educational opportunities which exist. 

  
Britain in Bloom is not just about spring and summer floral displays; 
it is about a year-round programme of activity to improve, enhance 
and maintain the environment around us and keep the ‘community’ 

actively engaged in keeping things at their best. 
  

Judges will be looking for evidence of: 
 • How the entrant plans and maintains the improvements they       

make and how they plan to develop in the future;
 • Whether the entrant has an effective communication and       

education programme.  This could be evidenced by the level of 
awareness and understanding in the ‘community’ as well as by 
physical things such as informative signs and displays, press 

clippings, publicity materials;
 • A broad base of ‘community’ involvement across the whole BID       

area; partnership working etc.;
 • A year-round programme of activity to keep their ‘community’       

engaged and at its best throughout the year.
 • Secured funding/sponsorship and/or support for activities       

along with the support of government, commercial, corporate, 
business sectors (NB: A BID will not be marked down if it does 
not need to secure external/additional funding in order to carry 

out its work to achieve the three core pillars of Britain in 
Bloom) 

Business Improvement District Judging Form 
  

Name of Entrant
 
Category
 
Judging Date 
 
Judge(s)
 
Introduction (Introductory remarks from the judges 
  
 



 
Points 
Maximum 

 Actual 
Section A  Horticultural Achievement
A1. 
Impact – design, colours, appropriate choice of plants, special features, 
presentation, innovation 

15 
  
A2. 
Horticultural Practice – cultivation and maintenance, quality of plants, 
sustainability, new planting 

15 
  
A3.
Community  Gardening  –  engaging  wider  community/residents, 
residential & communal areas, public buildings (e.g. grounds of churches, 
schools etc..), car parks

15 
 
A4.
Business Areas and Premises – retail and shopping areas, leisure sites, 
transport terminals, car parks, pubs, post offices, tourist areas/attractions, 
offices, estate agents etc.

15 
 
A5.
Green/Open  Spaces  –  squares,  (pocket)  parks,  seating  areas,  meeting 
points

15 
 
 TOTAL POINTS AWARDED FOR SECTION A 

37.5% of maximum points 
75 

   
Areas for Development: 
  
Section B  Environmental Responsibility



B1. 
Conservation  and  Biodiversity  –  consideration  for  wildlife  in  plant 
choice, provision of habitat (e.g. bird/bat boxes, bee hives etc) etc. 

15 
  
B2. 
Resource  Management  –  recycling,  minimising  demand  placed  on 
natural resources and any harmful impact on the environment 

15 
B3.
Local Heritage –management and development of local heritage and/or 
identity, inclusive of natural heritage

15 
 
B4.
Local  Environmental  Quality  –  management  of  vacant  premises  and 
plots, litter, graffiti, fly-posting, dog fouling etc.

15 
 
B5.
Pride  of  Place  –  management  of  street  furniture,  signage,  art  in  the 
landscape and hard landscaping

15 
 
 

TOTAL POINTS AWARDED FOR SECTION B 
37.5% of maximum points 

75 
 
Areas of Achievement: 
  
Areas for Development: 
  
Section C  Business and Wider Community Participation
C1. 
Development  and Continuity  -  Development  and  sustainability  of  the 
local Bloom initiative and evidence of ongoing projects 

10 
  



C2. 
Communication  and  Education  –  business  and  wider  community 
awareness  of  BID  greening  activities,  direct  engagement  with  local 
business  to  develop  their  green  activities,  engagement  with  wider 
community (e.g. residents, schools) and groups, press coverage, publicity 
materials 

10 
  
C3.
Business Community Participation – engaging a wide range of business 
and their employees across the whole of the BID area

10 
 
C4.
Year-Round Involvement – schedules of events and supporting evidence 
of  year-round  activity  (primary  evidence  to  be  presented  in  15  minute 
presentation)

10 
 
C5.
Funding and Support – initiatives to secure ongoing support for the local 
Bloom campaign including local business support

10 
 
 TOTAL POINTS AWARDED FOR SECTION C 
25% of maximum points 

50 
 
Areas of Achievement: 
  
Areas for Development: 
  
 GRAND TOTAL POINTS AWARDED 

200 
 
Award Achieved 


